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INDIANA FOOTBALL COACHES ASSOCIATION GOLF TOURNAMENT
FRIDAY, JULY 16, 2010 -- 8 a.m. -- Quail Creek Golf Course

Mark your calendar for Friday, July 16, and make plans for your foursome to enjoy a great day of golf and
football fellowship.  Entry fee provides a round of golf with cart, lunch, and a chance to win

merchandise and prizes.  Prizes awarded for closest to pin on par three’s and merchandise for the top teams.

Details Still Being Finalized -- For More Information Contact:
MIKE GODAN, 9240 E. CO. RD. 300 N., BROWNSBURG, IN 46112 (317)852-2061
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INDIANA FOOTBALL COACHES ASSOCIATION CODE OF ETHICS
PURPOSE

1)  DEFINITION OF ETHICS - a system of moral values/principles that  
govern the accepted professional standards of conduct for an individual and/
or group.
2)  WHY HAVE A CODE OF ETHICS:
 (2.1) The Code promotes/ protects the best interests of the 
  game of football.
 (2.2)  The Code outlines important values of the IFCA.
 (2.3)  Football coaches should/are expected/want to adhere 
  to the professional standards of ethical conduct that are 
  in the best interests of the players in the game of high school   
  football in Indiana.
 (2.4)  The ultimate success of this Code depends on the integrity of   
  those for whom it has been established - the football coaches   
  of Indiana.

MEMBERSHIP AND TERM OF ETHICS COMMITTEE
1)  MEMBERSHIP:  The Committee on Ethics shall consist of a 
 chairman (IFCA state officer) and 10 members (each 
 representing one of the 10 regions).
2)  TERM:  three years
 (2.1)  CHAIRMAN:  The length of time he serves as IFCA officer   
  (Second and First Vice-President and President).
 (2.2)  MEMBERS:  elected by the region membership    
  at the Region organizational meeting (when the Region Officers   
  are elected/appointed).

ARTICLES OF RESPONSIBILITIES
1)  TO THE PLAYERS:
 (1.1)  High school football is a game for the players    
  and to be played by kids.
 (1.2)  The safety and welfare of the players should 
  always be uppermost in the coach’s mind.
2)  TO ASSISTANT COACHES:  To develop a wholesome/
 professional relationship for the coaching staff.
3)  TO THE SCHOOL:  To act in a manner that maintains the    
 principles/integrity/dignity of the school.
4)  TO THE IFCA:  To support/promote the collective interests of   
 the state football coaches’ association and fellow coaches.
5)  TO THE GAME of high school football in Indiana.

RULES AND SPORTSMANSHIP
1)  Rules govern the game of football and are necessary to ensure the safety 
of the participants as well as their enjoyment of the game.  The National Federa-
tion, I.H.S.A.A., and IFCA believe that there is a strong relationship between 
the rules affecting the safety of the players and ethics of sound coaching.
2)  Each coach should have a thorough knowledge of the rules and should 
have a responsibility to teach the players the letter and spirit of each rule.
3)  A coach must always remember that IT IS NOT the purpose of  
football to hurt or injure an opponent by legal or illegal methods (such as teach-
ing - spearing and butt/chop blocking).
4)  GOOD SPORTSMANSHIP is an utmost priority in the game of  
football.  Any coach who fails to stress good sportsmanship, or who permits, 
encourages, or defends the use of unsportsmanlike tactics shall be considered 
guilty of the most serious breach of football coaching ethics.

RELATIONSHIPS WITH FELLOW COACHES
1)  The IFCA feels that a good working/wholesome relationship  
between rival/opposing coaches is essential to the game.
2)  SCOUTING/EXCHANGE OF GAME VIDEO:
 (2.1)  Only games (season and playoff) should be scouted.
 (2.2)  Scrimmages, practices, drills, and walk-throughs held    
  under the rules of the I.H.S.A.A. should NOT be scouted.
 (2.3)  Direct exchange of quality game video is encouraged.
 (2.4)  Conference rules concerning the exchange of game    
  video should be adhered to.
 (2.5)  It is unethical to make available to any individual or    
  institution any video which your team does not appear.
3)  GAME DAY RESPONSIBILITIES:
 (3.1)  A coach’s actions and behavior should bring    
  credit to the players, team, school, himself, and    
  to the game of football.
 (3.2)  Adequate facilities for pregame/during game/   
  postgame of football.
 (3.3)  Coaches should demonstrate a professional 
  attitude during the game.
 (3.4)  Coaches should never taunt/harass or encourage 
  such behavior from the staff/players/fans.
 (3.5)  Coaches should avoid making game-day decisions for the   
  sole purpose of embarrassing/humiliating any player/coach/  
  team/school.

RELATIONSHIPS WITH OFFICIALS
1)  Officials must have the respect/support of coaches/players/fans.
2)  Criticism of officials by coaches to players/media/public should be 
considered unethical.  Private discussions between coaches and officials is 
encouraged.
3)  Adequate and safe facilities for pre-game/during game/half-time/post- 
game should be provided by the host school.
4)  Officials should be treated in a professional and courteous manner by   
coaches/players/fans -- before/during/after the athletic event.
5)  The official rule and case books established by the National Federation  
and the I.H.S.A.A. must be adhered to by all parties involved.
6)  There should be a cooperative relationship between coaches and officials’ 
associations, with frequent interchange of ideas and suggestions for the bet-
terment of the game.
7)  Use of video tapes in evaluation of officials:
 (7.1)  Coaches should make the game video available upon 
  request by an official for the purpose of official’s self-evaluation.
 (7.2)  The showing of controversial decisions made by the 
  officials during the heat of an athletic contest to the media/public   
  shall be considered unethical action.

COACHING HONORS AND AWARDS
The integrity of the members of the football coaching profession demands that 
standards be set in regard to its members nominating/voting/selecting for the 
following considerations:
(1) IFCA state/region offices (2) All-Star coaching positions
(3) IFCA coaching awards (4) IFCA rating board
(5) football committees (6) IFCA clinic speakers
(7) contributor to coaching publications.
A note of CAUTION about the Code and Committee on Ethics -- discipline/
punishment of an individual’s behavior may have very serious and lasting con-
sequences.  It is of paramount importance that this process/system does NOT 
become a witch hunt of a personal nature and/or during the emotions of the 
season.  We would be doing the sport of football and the coaching profession 
a major injustice if we were persuaded by emotion and not sound reasoning! 
No other sport/profession shares what football coaches have -- the wholesome 
relationships that exist between coaches and players/between coaches and 
coaches -- “I CHOOSE TO BE WITH FOOTBALL COACHES.”

POSSIBLE INFRACTIONS
1)  It is expected that the rules (letter and spirit) and the guidelines of the 
National Federation, the I.H.S.A.A., and the IFCA will be followed.
2)  A coach should know & abide by rules for off-season/summer/camps.
3)  A coach should NEVER instruct/encourage any technique that could cause 
injury or communicate that an opposing player be put out of the contest.
4)  Changing the number of a player to intentionally deceive another team 
will NOT be tolerated.
5)  Criticism of officials, if necessary, should be handled privately and not in 
the public forum.
6)  Exchange of QUALITY game video within a time-frame that allows for 
proper preparation is encouraged.  Exchanging POOR game video is a SERI-
OUS breach of fair play.
7)  Coaches have tremendous responsibilities to teach the proper  
techniques for the safety and welfare of the players involved in the game of 
football.
8)  Good SPORTSMANSHIP is important to the integrity of the game.
9)  Purposely breaking a rule to give one’s team an advantage during a 
contest will NOT be tolerated.
10)  This list of possible infractions/inappropriate behavior is NOT intended 
to be all-inclusive -- any action deemed unethical could be considered under 
the guidelines of the CODE.

ENFORCEMENT AND REPRIMANDS
1)  The committee on Ethics is empowered to investigate any and all  
alleged violations of the Code.  When an alleged violation is reported, the 
Committee on Ethics will meet (attending -- the Committee, the coach filing 
the complaint, and the specific Region Advisor/Advisors).
2)  Solid evidence must substantiate the finding of a violation (no acceptance 
of prima-facie evidence constitutes a violation).
3)  Upon finding a violation based on solid evidence, the alleged violator will 
be given the opportunity to respond to the Committee and any and all accusa-
tions prior to the decision-making by the Committee.
4) If the Committee on Ethics finds the member coach in violation of the Code, 
the Committee may choose one or more of the following courses action:
 (4.1)  A letter of reprimand to the member coach;
 (4.2)  A letter of reprimand with copies to the member’s A.D. & Principal;
 (4.3)  Place the member coach on probation for one year;
 (4.4)  Lack of consideration for IFCA coaching honors and awards;
 (4.5)  Suspension of the violator from the membership of the IFCA   
 (a specific time/an indefinite/life-time suspension could be considered   
 for violations while on probation and/or for the repeating offender).
5)  The IFCA Board of Directors shall serve as a Board of Review, to  
which a disciplined member may appeal his case.  The Board of Review has FI-
NAL disposition of any appealed case (according to due process procedure).
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Coaching As A Profession
Written By Raymond (Bucky) Kramer (kramerra@lcsc.k12.in.us)

 Often times we read articles that include X’s and O’s, or even tips about how to develop our athletes in the off-season, but rarely 
is there good advice out there for young coaches looking to make this their life’s profession.  This is a subject that I feel very strongly 
about.  Coaching is a noble profession that is not for the faint of heart.  This being said, you must have a heart to make it in this busi-
ness.  As many coaches I have spoken with over the years have mentioned, you have to decide that this is truly what you want to do 
and pursue it with all of your energy.  If a young coach plans to last in this business and make it their profession, I feel that there are 
three areas that you most focus upon; continue to learn in all situations, accept that you don’t know everything and can’t do everything, 
and to give your family (if you have one) as much love as you do this game and that they come first over your own professional gains.
 Coaching takes time.  Making the right decision also takes time.  We all know that given a set of circumstances or the need to call 
a certain play of defense at the right time takes years of practice.  One call or decision for one situation may not be the cookie-cutter 
answer for all situations.  In developing a game-plan for how you want to attack each decision made, a young coach must learn that 
flexibility is a key ingredient in being a successful coach.  Oftentimes, an educational opportunity for a coach may come at dinner with 
the family, a clinic setting, watching a JV basketball game, attending a movie, or even conversing with players.  You must be able 
to recognize when valuable information is being passed to you.  Our Dean of Students at Logansport High School is former Purdue 
University All-American Basketball player, and former ISU Basketball Coach, Dave Shellhase.  Many times, Dave and I will converse 
about life and he will say something that rings true into the world of football – oftentimes these conversations have nothing to do with 
football or even football scheme.  Several times, I have listened to Dave and thought, “Man, this guy just hit the nail on the head!”   As 
well as recognizing educational opportunities for coaching in everyday situations, we must seek out and develop ourselves as teach-
ers of the game.  Football is not just a game of plays and schemes, but also about teaching kids the basic fundamentals of how the 
game should be played.  
 Young coaches must also recognize that they can’t do everything  and that they don’t know everything.  I can point to several 
cases in my first 5 years of coaching that I felt I had a situation under control or that I was stretching myself too thin because I was try-
ing to do too much with my time.  Head coaches and assistant coaches must understand that they have a responsibility to each other.  
Assistant coaches are there to help the head coach develop players and to run a program.  Head coaches have to understand that 
they have assistants for a reason – you can’t do everything (as older more wiser people than me have already discovered).   Feeling 
that you have to know everything is also a burden that young coaches have to understand that they don’t have to undertake.  Certainly, 
learn as much as you can, but don’t try to become the resident expert on all things – you will stretch your self too thin mentally and you 
will probably end up trying to do too much with your team (again, something that I think we all have done and will probably continue to 
do at times).   My coaching mentor and role model in this profession, Elmer Britton, once told me that a thousand different ways are 
out there to skin a squirrel – get good at one.  Good advice coach.
 Lastly, young coaches (especially ones with families) must understand that there are several more important things in life that 
must come first – family.  Too many times – even in my short career, have I seen the time constraints and obligations of coaching take 
its toll on good men and women.  Too many people are leaving this profession at an alarming rate because of those very reasons.  We 
have to remember that our families need us at home as much as the kiddos we coach need us to do what we do.  My pastor told me 
one time that you can always tell where a man’s priorities lie when you look at his calendar and his pocketbook.  Make time for the 
people and team in your life that support you and will continue to be there for you even when you decide that coaching is no longer 
for you.  If this field is your chosen career path, find ways to make your family a part of what you do.  However, don’t make your family 
do all things related to what you do – remember that they have their own interests as well.  Something that helped my wife and I was 
that we both love to read.  When she finds a good book, she will read it and then pass it along to me and I will do the same with her.  
My boys love other sports as well as football and we try to get them as involved as they want to be in whatever it is they want to do.  
Coaching will naturally take time away from your family, but what time you do have – give it to them.
 I appreciate the opportunity to share my thoughts with all of you.  I feel that coaching is a great field and that we all have more fun 
with the young people that we coach than should be allowed.  What a great job when you can come everyday with the fresh hope of 
making a difference or helping someone achieve something that they may not have though possible.  I feel blessed everyday to be 
around good people and to have been allowed the opportunity to coach kids.  God bless each of you and best of luck in the upcoming 
months and seasons!
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The Spread Option
Written By Josh D. Yoder, Brownsburg West Middle School

 What is the spread option? To some the spread option is what the University of Florida offense runs by spreading defenses out to 
run a double option and even sometimes a triple option. The Florida spread option offense also has an inside and outside zone running 
game with an extensive passing game directed mainly from the shotgun. The spread option I am going to talk about is the offense that 
basis their offense around the under center triple option. Some coach’s call this type of offense is the wishbone.  Others consider this 
offense to be a flexed bone, in which the two deep backs in the original wishbone are now, located on the outside hip of the tackles 
called “wings” or “slot” backs. The “Flexbone” is what many are starting to call this offense. 
 This has been a sort of vintage offense that was very popular in the 60’s 70’s.  The formations were different but the concepts were 
the same. This offense was also once called an academy offense because all the military academies ran a variation of this offense. 
The difference the academy’s and Georgia Tech bring to the offense is the threat of a vertical passing game. All of those teams are 
not know for passing but they still present the threat to pass. The running game is widely known by the use of the “triple option.” Each 
year one of these schools always leads the nation in rushing because they keep the ball on the ground a t least 90% of the time. 
 With that type of running game, teams can control the clock, and the game tempo to their advantage. This offense has helped 
many high school teams with average talent, strength, speed, and size to become competitive. The spread option is starting to be-
come more popular because of what Georgia Tech has done by making it main stream in college football. 

How the Offense helped us at the High school Level
 Brownsburg High School the school that I have coached at the past two seasons made the switch from an “I” formation power 
team to a spread option offense. This change came about after a few years of being mediocre and looking for answers to take the 
program to an elite level.  The change helped us by first adapting to our personnel. Our linemen were not typical big guys that can 
knock people off the ball. In this offense you do not have to block key defenders on certain plays.  It also allowed us to put another 
athlete on the field instead of another lineman, which helped stretch the field.  
 We have a bunch of players that range from 170-200lbs that can fit into a wing or fullback roll.  It helped us focus on what we 
wanted to be, an option team, and not adding more plays which takes time and practice. By, becoming an option team, we were able 
to set up our practices and focus on the drills and fundamentals of this offense. 
 This offense helped limit blitzes and stunts we normally see from defenses. Since defenses are some what limited, it helps us 
prepare a plan to execute leading up to that weeks game. The run pass threat is always there, so that teams could not crowd us at the 
line of scrimmage. This was some of our season totals from 2008 to 2009, you can see the differences we made in one year.

BY THE NUMBERS:
2008 2009

95 212

112                        87.5

202                        299 

16.18                    25.19

4:29:18                 5:13:14

2,228                     3,891

178                        334

5-6                         9-4

PER GAME

Rushing YPG  -

Passing YPG  -

Total YPG  -

Points Per Game  -

SEASON

Time of Possession  -

Total Yards  -

Total Points  -

Wins / Losses -

What are the formations?  

The base formation is balanced with one full back two slots and two wide outs. 

By being balanced a defense has to either balance up or have one side unbalanced versus 

our formation. There are lots of formations that can be used and still be able to run the 

same offense. Here are a few formations that we run at Brownsburg.  
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Base Tripod

Heavy Trips

Advantages and why it is Successful

• Reduces the need for a dominant offensive line (O-linemen are blocking low and fast 

play side or releasing to screen linebackers- one on one blocks aren’t needed as much as 

in other schemes.) Also, since the quarterback's reads eliminate defenders, there are fewer 

defenders to block.

• Enables a physically inferior team to control the ball by running it, thus giving its 

defense more time to rest while wearing down the rival defense. Option teams are often 

great 4th quarter teams. 

• Is adaptable to the team's personnel (A running QB will love it and a passing QB gets 

simpler coverage’s to throw at due to the defense having to play the option) 

• Forces the defense to play assignment football (the D-line must play with some control 

which also slows the pass rush, blitzes become much more of a risk, etc) 

• Reduces the number of coverage’s that the secondary can use and forces the secondary 

Advantages and why it is Successful
• Reduces the need for a dominant offensive line (O-linemen are blocking low and fast play side or releasing to screen linebackers
 one on one blocks aren’t needed as much as in other schemes.) Also, since the quarterback’s reads eliminate defenders,  
 there are fewer defenders to block. 
• Enables a physically inferior team to control the ball by running it, thus giving its defense more time to rest while wearing down 
 the rival defense. Option teams are often great 4th quarter teams.
• Is adaptable to the team’s personnel (A running QB will love it and a passing QB gets simpler coverage’s to throw at due to the  
 defense having to play the option)
• Forces the defense to play assignment football (the D-line must play with some control which also slows the pass rush, blitzes  
 become much more of a risk, etc)
• Reduces the number of coverage’s that the secondary can use and forces the secondary to get involved with the run.
• Is a goal-line to goal-line attack that requires no special red-zone or goal-line plays.
• Uses a variety of perimeter blocking schemes, thus simplifying the task of making game adjustments.
• Opens the door to more big plays… because the defense must concentrate on stopping the option, passes, reverses, and other  
 “trick” plays can really catch them off-guard.

Who runs it?
 There are some teams that run this offense, but not nearly as many since the 60’s and 70’s. At the College level the teams that 
run this offense is GT, Navy, Army, Air force, Cal Poly, and Georgia Southern. Small colleges running are Northwood, University of 
the Cumberland’s, and Cumberland University and a few others.  
 At the high school level this type of offense is seen more frequently. Team such as Colerain high school (who year in and year 
out is nationally ranked), Muskegon High School out of Michigan (who has won 2 state Championships), Hutchinson high school 
from Kansas (have won 5 State championships), and Warren Central High School out of Indiana (with 4 State championships).
 In conclusion we like how the offense forces the defense to play assignment football rather than just rally to the ball. This offense 
takes advantage of our more athletic running quarterbacks, the smaller tailback type kids to play wing, fullback, and receiver. The 
offensive line had one guy over 240, three others were less than 200 lbs, and the last one was about 220.  This offense allows us 
to create angles that give smaller lineman the best chance to have success.  We also feel the run game will allow us to move the 
chains and eat the clock, and help keep our defense fresh and off the field.

What are the formations? 
The base formation is balanced with one full back two slots and two wide outs. By being balanced a defense has to either balance 
up or have one side unbalanced versus our formation. There are lots of formations that can be used and still be able to run the 
same offense. Here are a few formations that we run at Brownsburg. 

The Spread Option continued.........
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Football Video Tape Recommendations Adopted by the IFCA Board of Directors
(all coaches are encouraged to follow)

1.  Video Tape and Information Exchange:
A.)  The visiting coach will contact the host coach on the Wednesday (a week 
and a half) preceding the game week concerning video and information ex-
change.  At this time, coaches should agree who will do the exchange, what 
will be exchanged, when it will take place and where the exchange will take 
place.
B.)  Coaches should agree on how many games to trade.  If there is a disagree-
ment as to the number of games to exchange, it is hoped that both coaches will 
compromise and that both teams have equal access to scouting tapes. (IFCA 
Code of Ethics states that direct exchange of quality video is encouraged)
C.)  Each coach should be able to select the games they wish to see.
D.)  Coaches are encouraged to exchange as much of the following information 
as possible; roster with height, weight, position and year, statistics, starters 
and/or depth chart.
2.  Football Video Taping Techniques (copy this portion and give to your 
camera person)
A.)  Show scoreboard after every score, change of possession and quarter.
B.)  On every play: 1.) show the chains, 2.) pan out to show all 22 players as 
the teams break their huddle and line up.

C.)  On regular offense and defensive plays pan in during the QB cadence to 
where the picture frame includes just the offensive backs, wide receivers and 
linebackers.  This should show any tight coverage by the secondary.
D.)  On kicking/punting downs, stay with the wide shot and include the chains 
in the picture.  Pan in as the tackle is made.  Keep the camera on the players, 
not on the flight of the ball.
E.)  Show all officials’ signals of penalties
F.)  Both teams should film from the same height at a game.
G.)  Keep the film running at the end of the contest as the teams line up to shake 
hands (just in case there is a problem).
3.  Quality of Tape Trade
A.)  Must be a first copy of the original
B.)  Should be on a high quality tape and be the only game recorded on that 
tape.
C.)  All videos should be in the “standard play” mode.
D.)  Any problems on the tape must be explained when the film is exchanged.

Mistakes happen to everyone;  Communication is the key!!!

PBS
Written By RJ Hartsfield, Running Backs Coach, Paoli High School 

P – Perfect – As coaches, we need to strive to create the attitude of perfection for ourselves, as well as our players.  We can not create 
this through physical work or drills only; we need to instill the mentality of perfection in our players’ minds.  When players truly believe 
they are capable of being perfect at one aspect of the game, they will play with more confidence, desire, and determination.

B – Ball – As football coaches, we know that if we can not secure the football, we will not have the success that we are capable of.  
When players, at any level, fumble the football, they need to have some type of consequence.  This will not create a negative attitude, 
but it will hold our players accountable for their actions on the field.  If we hold our backs accountable, then they will know exactly what 
we expect out of them.  This holds true for all players, at any level.  When backs strive to be perfect at ball security, they will become 
well rounded backs, even catching the football will improve. 

S – Security – Security is a word that has many meanings and the meanings can be determined by the context that it is used.  Security 
to players means they have a spot on the football field.  To coaches, security means their jobs are not in jeopardy.  To fans, security 
could mean their team is excelling or meeting the expectations set forth.  All of these different contextual meanings come down to a 
simple fix: “Hold on to the football.”

 Establishing an attitude about PBS can be a very difficult job.  If our players are constantly hearing PBS, but never work the fun-
damental background behind PBS, they might not even know what they are doing wrong.  At Paoli High School, we have created an 
atmosphere that even our fans are aware of what “PBS” means, and they occasionally yell it out to the players on the field.  When our 
fans, who are not a part of our daily practices, understand the importance of this one aspect of the game, it creates very high expec-
tations of our players.  I love it when our fans yell out “PBS” during the middle of an offensive drive.  Our players hear this, and even 
though they know they must hold onto the ball, it reassures them that our fans are watching them and making sure they are taking 
care of the most important part the of the game, the ball.  

 When teaching PBS to all levels of players, I start with the most basic part: “How to hold the ball with a 3 point pressure.”  First 
point of pressure:  I tell my players to split the point of the football with their index and middle finger.  Second point of pressure (which 
is the bicep):  I tell my players to place the opposite point of the middle part of their bicep.  The third point (which is the chest):  I tell 
my players to roll the football over the chest, so their index finger is almost touching their opposite armpit.

 The next step to creating a PBS is to show our players how to use 4 point pressure.  We have already learned how to teach the 
3 point pressure, now I will describe how to teach the fourth point of pressure, which is possibly the most important aspect of this 
technique.  I instruct my players to take the off-hand (without the ball) and bring the off-hand under the ball, grip the opposite point of 
the ball with the fingers of the off-hand.  The players now have the ball secured by 4 points of pressure.

 PBS points of pressure in review:  1st point is to split the point; 2nd is the bicep; 3rd is the chest; and 4th is the off-hand to the 
opposite point.  To make sure that the players understand what the objective is, I will even count each step at practice or at a youth 
football camp, while the players are demonstrating this procedure.

 When coaches create the mentality that PBS is the most important aspect of the game, they should implement these four steps.  
If coaches can get their players to believe these steps will allow them to hold onto the football more effectively, and most of all allow 
them to play the best football possible, coaches will create better football players.
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After 6 seasons and a record of 19 wins and 43 loses, maybe you don’t “have what it takes to win”.  You had your chance to try all 
of your new and unique ideas.  These ideas looked like good ideas in your mind when you were an assistant.  But there is more to 
being a head coach.  It does not stop at practice.  The parents call.  The teachers want to talk to you about “your boys”.  There are 
college coaches, whose career depends upon finding talent to play for them.  There are so many vendors to fill up your mailbox, 
email, phone messages and now texts that it could be a full time just talking to them.  Your AD has money issues to deal with and 
some teachers just don’t like football.  Then, some kids quit and you get that Sunday morning call “Coooach, I got in some trouble 
last night”.  You are ashamed to show your face at basketball games.  If you are a nice guy then they say “he is a nice guy, but he 
just can’t win”.  If you are tough they say “he is chasing off players and they don’t want to play.”  There are players walking the halls 
that could help you, but they don’t want to play.  “It just isn’t fun.”  Every time your name is in the paper they follow your name with 
the record:  Marshall Overley (2-0), Marshall Overley (4-6), Marshall Overley (8-23), Marshall Overley (19-43).  If you are not winning 
games what is the use?  Maybe someone else could help the players win.  How often can you calmly respond to a sportswriter after 
you lose? Do they even care anymore? 

Been there.  Done that.  But, why did I stay?  How was I allowed to stay?  Why does the losing make the winning sweeter?

1. The players.  We have had a 24-3 record the last 3 years.  I would be foolish to think I am the only one who caused this turnaround.  
(See 3.)  Matt Lancaster, Mr. Football (Daniel Wodicka) ability to put 11 players on the field that legitimately run a sub-5 second 
40, makes a team a winner.  However, the seeds of success are sown during the down years.  Before we had the speed, and the 
athletes, we had to establish 4 things for the incoming players.  A. COMMITMENT TO THE PROGRAM.  That meant the summer 
workouts. (Coach Rick Roseman threw himself into the speed and weight program.)  B.  DOING WHAT THE COACH WANTED 
NOT WHAT THE PLAYERS THOUGHT WAS BEST.  A change of team attitude was required.  Players and parents who learned to 
trust the coaches had to be cultivated.  We attended clinics and communicated to the players and parents what we had learned.  C.  
BEING RESPONSIBLE TO THE TEAM.  That meant not letting the selfishness of drinking infractions or poor grades hurt the team.  
D. A CRYSTAL CLEAR GOAL OF WHAT IS NEEDED TO SUCCEED.   Goal setting during a team trip to the dunes during doubles 
became standard four years ago.  With summer workout time we can afford to take a day off and go through some competition and 
goal setting at the dunes.  There are many books, which are helpful, such as Quiet Strength by Tony Dungy or Winner’s Manual by 
Jim Tressel.
2. Coaches: My top requirement when selecting a coach is to see evidence of their commitment to the team.  In return, each coach 
has a real responsibility on the team, and, though I set the expectation, I will not micromanage.  I will communicate my concern if I 
can head off a problem.  Only if what is happening may have a catastrophic effect on the team will I make a change. Reorganizing 
the coaching staff is an off-season issue.  I want to develop a program, and not win one year only.   I expect the assistant to know 
more about their area of responsibility than I do.  I ask questions, but I let them run.  It is easy to over-coach coaches. During the state 
championship, I called timeouts and made decisions on punts or field goals.  That was all.  The team coaches were on fire and the 
players bought into it.  All of our efforts to build an experienced and functioning coaching staff, which had confidence in each other, 
played out that day.  The tough years were being redeemed.

3.  Control:  We want to be in control.  Of the game, of the players, of our career, of our life.  We think if we change one thing we will 
turn into a winning team.  Can we change the offense? (We did go to the spread) Change the defense? (We did go from the 4-3 to the 
stack) Can we improve the weight program? (Rick Roseman has gotten the players believing with a 90% + attendance in the sum-
mer) Can we improve tackling? (We have implemented a modification of Rick Schiano’s Rutgers tackling circuit).  Will goal setting 
give us a magic formula for state championships?  Though any one of these issues may be a limiting factor for your team, probably 
no one change will bring a championship. Yet we did something. We prepared to win while we were still losing.  We learned from 
each loss.  We developed the kids, even if they were not fast or strong.  When the good team of players came along the staff and 
the processes were in place.  

4.  Why was I allowed to stay?  From the first losing year, my AD and I discussed his expectations.  We developed a trusting, relation-
ship.  He challenged me with an honest test.  The test was not wins, though he expected them to follow.  It was simply the number of 
players who would come out.  In his view, when there was a major exodus of players from a team, it was time to change coaches.  In 
addition, few administrators react well when they are blindsided.  When problems arose, he needed to know soon and he needed to 
understand completely.   I also had to know our community.  West Lafayette is a very academic school with high expectations.  Since 
I taught college preparatory courses, I had to maintain my teaching level while coaching.  I know these requirements may vary with 
the school community, but know your support base.

5.  Humility is good.  WHAT?!   I have grown as a coach.  To grow and change, I have to be coachable.  To be coachable I have to 
be humble.  My guide has been “Humble yourself under the mighty hand of God and He will exalt you at the proper time.”  That has 
been my experience.  It also was my encouragement when things weren’t going well.  I guess I needed the losses before I was able 
to win.  I had to really consider what was important and where I could find my purpose for coaching.  Before our second sectional 
game I gave the team a quote by G. Campbell Morgan, a man who was a leader in London during the blitz.  It said:  “Men who are 
strong are… fixed somewhere.  Strong quiet souls are…not afraid of evil.”   We model life for the players.  They need to know how to 
be strong.  Humility was my path to strength.  

Why Not Quit? Using the Lean Years to Get Ready
Written By Marshall Overley, Head Football Coach, West Lafayette High School 
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The Enemy
There are numerous drills and terminologies coaches use that asks kids to tackle in the open field.  Many of these drills do not teach 
kids to “attack the enemy.”  Who or what is the enemy?  Most coaches feel the enemy is the other person carrying the football.  I 
disagree with that belief; when tackling, space is the true enemy for any player on defense.  This is a concept every coach can 
understand.  Offensive coaches want to get their best athletes in space and defensive coaches want to eliminate space because a 
ball carrier with room to move is infinitely more dangerous.  Needless to say, when teaching open field tackling, in order to get the 
players to improve, one must teach the defender to eliminate the space between him and the ball carrier.
  
Rationale
There is a multitude of methods to properly teach open field tackling. I believe that the following set of drills is highly effective for 
various reasons.  Some of these reasons are:
• Teaches the defender to eliminate space
• Teaches the defender to square up to the ball carrier
• Teachers the defender to use power angles
• There is a natural teaching progression
• Zero materials are needed
• High repetitions for all the players involved
• Low contact, which allows for all degrees of athletic ability to be taught without injury or, for some, the fear of getting hurt
• If you have a program with small numbers, these are highly effective due to the low contact nature (keeps your players more  
 fresh for games)  
• Drills can be done at any point in time during season or the off season

Drill Set Up 
  You can perform these drills while needing zero materials.  However, it is easier to have the following items:
• Lined football field with clear designations of the sideline, numbers, and hash
• Cones for the start of each line: if you have one line, you will need one cone, two lines – requires two cones, etc.
• At least one football per line

Drill One: Double Uppercuts 
 Start/Set up: 
• One single file line on the cone facing the field
• The first two players step forward about three yards, they turn and face each other
• They should be one yard apart with the yard line splitting the difference between them and in a good football position (Teach 
 the athlete the particular stance you want them to be in)
• Both athletes will be tackling each other

Improving Open Field Tackling
Written By Bryon Whitten, Defensive Coordinator/Secondary, Elkhart Memorial High School

 They should be one yard apart with the yard line splitting the difference between 
them and in a good football position (Teach the athlete the particular stance you 
want them to be in) 

 Both athletes will be tackling each other 

 Action: 
 On command, both players take a small step forward to close the distance 

between the two tacklers 
 As the players step forward they should be bringing their arms up from the loaded 

position at the hips up to “tackle” the opposite player (Double Upper Cut)
 The goal of each tackler is to obtain inside position and double uppercut the 

opposite player so that your biceps are underneath their armpits and drive him 
backwards until one tackler moves across the yard line 

 Once one tackler has driven the opponent back to the point where they crossed the 
line, the coach blows the whistle to stop the drill and the participants move to the 
end of the line while the next two step out to repeat the drill. 

Coaching Points: 
 Low man wins.  Players will try to cheat and get out of a good football position by 

crouching down.  Do not let them do this. They need to be in a good football 
position to build muscle memory. 

 Make sure the tacklers stay square to one another.  If they turn their shoulders, 
that could allow the running back to fall forward in games. 

 Both athletes must constantly drive their feet.  This gets the athletes into the habit 
of running through the tackle. 

 When double upper cutting with the arms, they should not be grabbing the 
shoulder pads or their opponents arm pits.  They should be elbows deep against 
their opponent.  If you do not allow them to reach with their hands, they are less 
likely to reach during the games.  The only time they should be grabbing the 
jerseys is if they are elbows deep, roll the hips, pick the opponent off the ground 
and are grabbing the back of their opponent’s jersey. 

 Make it competitive. If there are push-ups at stake, the players are more likely to 
exert more effort to win. 

DRILL TWO: SHIMMY & DOUBLE UPPERCUTS  
Start/Set up:

 One single file line on the cone facing the field 
 First player steps out to the bottom of the numbers, turns and faces the sideline 

T
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Action:
• On command, both players take a small step 
 forward to close the distance between the two  
 tacklers
• As the players step forward they should be 
 bringing their arms up from the loaded position at  
 the hips up to “tackle” the 
 opposite player (Double Upper Cut)
• The goal of each tackler is to obtain inside 
 position and double uppercut the opposite player  
 so that your biceps are underneath their armpits  
 and drive him backwards until one tackler moves  
 across the yard line
• Once one tackler has driven the opponent back to the point where they crossed the line, the coach blows the whistle to stop  
 the drill and the participants move to the end of the line while the next two step out to repeat the drill.

Coaching Points:
• Low man wins.  Players will try to cheat and get out of a good football position by crouching down.  Do not let them do this.  
 They need to be in a good football position to build muscle memory.
• Make sure the tacklers stay square to one another.  If they turn their shoulders, that could allow the running back to fall 
 forward in games.
• Both athletes must constantly drive their feet.  This gets the athletes into the habit of running through the tackle.
• When double upper cutting with the arms, they should not be grabbing the shoulder pads or their opponents arm pits.  They  
 should be elbows deep against their opponent.  If you do not allow them to reach with their hands, they are less likely to reach  
 during the games.  The only time they should be grabbing the jerseys is if they are elbows deep, roll the hips, pick the 
 opponent off the ground and are grabbing the back of their opponent’s jersey.
• Make it competitive. If there are push-ups at stake, the players are more likely to exert more effort to win.
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Drill Two: Shimmy & Double Uppercuts 
Start/Set up: 
• One single file line on the cone facing the field
• First player steps out to the bottom of the numbers, turns and faces the sideline
• The next person in line steps forward and straddles the cone while standing straight up, and also holding his arms parallel to  
 the ground. (Straight out) He is the dummy ball carrier for this drill.

Action: 
• On command, the tackler “shimmies” towards the dummy ball carrier.
(Shimmy = the tackler should be in a good football position and attack the space between him and the dummy by trying to pick his 
feet up and put them down as many times as possible within the space given.  It is almost like pitter pattering or chopping your feet 
while going forward very slowly).
• When the tackler is about one yard away, or less, the tackler completes his double upper cut on the dummy ball carrier.  If the  
 double uppercut is executed accurately, the dummy ball carrier should be lifted up off the ground.

Coaching Points:
• I use the term shimmy as opposed to “breakdown” or “come to balance!” This is because a shim is used to close or tighten 
 up space in construction and that is what the goal of the drill is: close the space between the tackler and the ball carrier. I do  
 not use the term “breakdown” because using the term implies that the athlete stops where he is at and chops his feet.  This  
 does not attack the enemy which is the space between him and the ball carrier.  I do not use the term come to balance because  
 different athletes have varying degrees of balance.  With the players having differing points of view on the term balance, it could  
 lead to confusion.  
• The more the tackler shimmies, the better. The purpose is to get the tackler in a habit of moving before he makes the tackle
• The tackler’s shoulders and hips should be parallel to the ball carrier
• Make sure the tackler is always in a good football position and has good power angles
• The tackler should not lunge when making the tackle and using the double uppercuts
• Double check the tackler’s technique (teach the technique to your programs philosophy)

Drill Three: Running Shimmy & Double Uppercuts 
 Start/Set up:
• One single file line on the cone facing the field
• First player jogs out to the hash, turns and faces the sideline
• The next person in line steps forward and straddles the cone standing straight up holding his arms parallel to the ground.   
 (Straight out)

Action: 
• On command, the tackler sprints full speed towards the   
 dummy ball carrier
• Once he reaches the numbers, the tackler should begin 
 to shimmy his feet as in the previous drill. Remember: 
 the more shimmies, the better.
• The drill finishes in the same manner as the previous drill.

Coaching Points:
• See coaching points above
• Make sure that the tackler is sprinting full speed to
 replicate game speed
• Once the tackler reaches the numbers, ensure that the tackler immediately gets into good football position and does not stand  
 straight up.  Most players want to stand up. Do not let this happen.
• Do not let the tackler over stride when making his shimmies.  After sprinting, the tendency is for the tackler to not put in the  
 effort of getting in as many shimmies as possible. It is uncomfortable for the tackler to do this properly, hence the desire to  
 over stride.  Remember: over striding in games allows for the ball carrier to be able to cut back and we want our tackler to be  
 comfortable in all tackling situations.

 The next person in line steps forward and straddles the cone while standing 
straight up, and also holding his arms parallel to the ground. (Straight out) He is 
the dummy ball carrier for this drill. 

 Action:  
 On command, the tackler “shimmies” towards the dummy ball carrier. 

(Shimmy = the tackler should be in a good football position and attack the space 
between him and the dummy by trying to pick his feet up and put them down as 
many times as possible within the space given.  It is almost like pitter pattering or 
chopping your feet while going forward very slowly). 

 When the tackler is about one yard away, or less, the tackler completes his double 
upper cut on the dummy ball carrier.  If the double uppercut is executed 
accurately, the dummy ball carrier should be lifted up off the ground. 

Coaching Points: 
 I use the term shimmy as opposed to “breakdown” or “come to balance!” This is 

because a shim is used to close or tighten up space in construction and that is what 
the goal of the drill is: close the space between the tackler and the ball carrier. I do 
not use the term “breakdown” because using the term implies that the athlete 
stops where he is at and chops his feet.  This does not attack the enemy which is 
the space between him and the ball carrier.  I do not use the term come to balance 
because different athletes have varying degrees of balance.  With the players 
having differing points of view on the term balance, it could lead to confusion.

 The more the tackler shimmies, the better. The purpose is to get the tackler in a 
habit of moving before he makes the tackle 

 The tackler’s shoulders and hips should be parallel to the ball carrier 
 Make sure the tackler is always in a good football position and has good power 

angles
 The tackler should not lunge when making the tackle and using the double 

uppercuts
 Double check the tackler’s technique (teach the technique to your programs 

philosophy)

DRILL THREE: RUNNING SHIMMY & DOUBLE UPPERCUTS
 Start/Set up: 

 One single file line on the cone facing the field 
 First player jogs out to the hash, turns and faces the sideline 

T
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 The next person in line steps forward and straddles the cone standing straight up 
holding his arms parallel to the ground. (Straight out) 

 Action:  
 On command, the tackler sprints full speed towards the dummy ball carrier 
 Once he reaches the numbers, the tackler should begin to shimmy his feet as in 

the previous drill. Remember: the more shimmies, the better. 
 The drill finishes in the same manner as the previous drill. 

 Coaching Points: 
 See coaching points above 
 Make sure that the tackler is sprinting full speed to replicate game speed 
 Once the tackler reaches the numbers, ensure that the tackler immediately gets 

into good football position and does not stand straight up.  Most players want to 
stand up. Do not let this happen. 

 Do not let the tackler over stride when making his shimmies.  After sprinting, the 
tendency is for the tackler to not put in the effort of getting in as many shimmies 
as possible. It is uncomfortable for the tackler to do this properly, hence the desire 
to over stride.  Remember: over striding in games allows for the ball carrier to be 
able to cut back and we want our tackler to be comfortable in all tackling 
situations. 

DRILL FOUR: RUNNING SHIMMY, FORM, BREAK & DOUBLE UPPERCUTS  
 Start/Set up: 

 One single file line on the cone facing the field 
 First player jogs out to the hash, turns and faces the sideline 
 The next person in line steps forward and straddles the cone, facing the tackler in 

a good running position  
 See the above diagram  

 Action: 
 On command, the tackler sprints full speed towards the dummy ball carrier and 

the dummy ball carrier walks (start walking and can increase speed as desired) 
towards the tackler 

 Once the tackler and ball carrier are about 7 yards from one another, the tackler 
begins his shimmy and double uppercut on the dummy ball carrier 

 The drill finishes the same as the previous drill 
 Coaching Points: 

T

C



Indiana Grid Coach

Drill Four: Running Shimmy, Form, Break & Double Uppercuts 
 Start/Set up:
• One single file line on the cone facing the field
• First player jogs out to the hash, turns and faces the sideline
• The next person in line steps forward and straddles the cone, facing the tackler in a good running position 
• See the above diagram 

Action:
• On command, the tackler sprints full speed towards the dummy ball carrier and the dummy ball carrier walks (start walking  
 and can increase speed as desired) towards the tackler
• Once the tackler and ball carrier are about 7 yards from one another, the tackler begins his shimmy and double uppercut on  
 the dummy ball carrier
• The drill finishes the same as the previous drill

Coaching Points:
• See coaching points above
• Each tackler will have difficulties the first few times when performing this drill. They will have difficulties figuring out when to  
 begin to shimmy, as well as not over striding when they do shimmy
• Each player needs to visualize the distance between the numbers and the sideline and when there is that desired separation,  
 they are to begin to shimmy.  Some coaches believe that it varies for each athlete.  I believe this also, however I believe it is  
 best for the kids to have set concrete rules.  This way, there is no thinking when they are performing the drills during practice  
 or when they happen during the game; just reaction.
• When varying the speeds of the dummy ball carriers, remind them that they are the dummy.  They are not to lower the 
 shoulder or anything of that nature.  This way, when the uppercuts happen, the coaches can see if the ball carrier is being   
 lifted up off the ground.

Drill Five: Running Shimmy, Break & Double Uppercuts 
 Start/Set up:
• One single file line on the cone facing the field
• First player jogs out to the hash, turns and faces the sideline
• The coach stands behind the tackler
• The next person in line, steps forward and straddles the cone, facing the tackler in a good running position 
 Action:
• On command, the tackler sprints full speed towards the dummy ball carrier and the dummy ball carrier walks (start walking  
 and can increase speed as desired) towards the tackler.
• As the distance is closed, the coach from behind the tackler tells the dummy ball carrier to break at a 45 degree angle in one  
 particular direction.
• The tackler must break off with the ball carrier at that same 45 degree angle.
• Once the tackler and ball carrier are about 7 yards from one another, the tackler begins his shimmy.
• The difference in this drill is that the tackler must now shimmy at an angle.  Instead of his shimmies going straight forward,  
 they now also need to be either left or right.
• The drill finishes the same as the previous drill. 
 Coaching Points:
• See coaching points above
• Make sure tackler is using proper tackling technique (head across, etc.)
• Again, make sure that the tackler is moving and not over striding or crossing his feet.  Doing these two bad habits will allow  
 for the ball carrier to have a cut back lane.

Summary
I truly believe that this teaching progression for improving open field tackling works and can be taught at any level of football.  The 
key is the shimmy! If tacklers work on closing the distance between the ball carrier and them, the space offensive coach’s desire 
is slowly eliminated and turns the advantage to the defensive players.  If tacklers work to improve their shimmy and become com-
fortable with moving in any direction, their confidence will soar and they will begin to make tackles that they had never thought 
possible.



Indiana Grid Coach

Multiple 7-Man Front 3-4 Defense 
Written by Tolly McClatchy, Defensive Coordinator, F J Reitz High School (Evansville),  tollymcc@hotmail.com

Introduction 
In 2008 we were a Multiple 7-Man Front attack and react  4-3 defensive 
team that finished the season with nine wins and two losses with the two 
losses by a total of 7 points. 

After the season, we met as a staff and talked about our season.  One of 
the topics of discussion was the possibility of changing to a  3-4 defense, 
so that we could get more speed on the field. 

We listened to college clinic speakers in Indianapolis and Cincinnati on the 
3-4 defense. We also visited with the Carmel defensive staff which was 
very gracious in sharing with us about their 3-4 defensive scheme.  

One of the first hurdles we had to get over was what were we going to call 
our 4 techniques, defensive tackles or defensive ends.  We had originally 
planned to call them defensive tackles but we were met with much dislike 
from our two defensive ends who felt like they were being demoted.  After 
we listened to Air Force speak we decided to call them defensive ends 
which met with much approval from our two defensive ends. 

Defensive Implementation 
● Toolbox method 
● Like a carpenter, a coach needs the proper tools in his toolbox to get the 
job done. 
● Like a carpenter, a coach may not need all the tools to get the job done 
but he takes the  toolbox with him in case he needs additional tools. 

Defensive Toolbox 
● Defensive Numbering System 
● Fronts 
● Stunts 
● 4-Spoke Secondary 
● Adjustments

Defensive Numbering System 

● The FRONT 7 will use the above defensive numbering system to 
properly communicate where they will align, angle, slant and stunt versus 
an offensive formation. 
● OFFENSIVE PLAYERS are numbered 0, 2, 4, 6, 8 from the center-out. 
● OFFENSIVE GAPS are numbered 1, 3, 5, 7, 9 from the center-out. 
● OUTSIDE SHOULDER ALIGNMENTS are numbered 1, 3, 5, 7, 9 from 
the center-out. 
● INSIDE SHOULDER ALIGNMENTS are numbered 2i, 4i, 6i, 8i from the 
guard-out. 
 

Multiple 3-4 Base Fronts 
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Stunts 
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4-Spoke Secondary
● The way the 4-Spoke Secondary is played, it starts out as a 9-Man Front 
with 2-Deep. 
●  On Pass Plays it becomes a 7-Man Front with 4-Deep. 
●  On Running Plays it becomes an 8-Man Front with 3-Deep. 
● The defense is designed to out flank the offense and to be strong in the 
off tackle hole. 

Adjustments

Conclusion
In 2009 we were a Multiple 7-Man Front angle and pressure  3-4 defensive 
team that allowed a total of 130 points in 15 games, 8.7 points per game, 
101 yards rushing per game, 100 yards passing per game, and we forced 
41 turnovers. 

The 3-4 defense was definitely a good fit for our players.  We were able to 
get more speed on the field which allowed us to play a more pressure type 
defense.



Indiana Grid Coach

Learning From Fellow Coaches

 As long as I can remember, football has been a big part of my life.  My dad coached football for almost 40 years.  I went to practice 
with him from the time I could walk.  I had the opportunity to see many coaches and many coaching styles throughout my childhood.  
At the time, you really don’t get the impact of what you are absorbing while on the field as a young boy.  I have spent my years since 
becoming a coach by sitting down with many experienced and successful coaches and asking them about their experiences.  My first 
sit down chat was with Rob Cutter after my first IFCA region meeting.  We talked for what seemed like hours.  He didn’t have to take 
the time to talk to me nor did any of the many coaches I have talked with.  Yet, they did and I am grateful to each and everyone.  The 
one common thread I got from my experience is: it’s not the Xs and Os we teach (though they are important), but how we, and the 
people we put around us build young men.  
  In the 80s, Marion had quality athletes walking through the hallways, but they were not playing football.  At the end of my 5th grade 
year, Marion hired Mark Surface and the program made a change. Coach Surface put coaches around him who were great coaches 
and disciplinarians. They went after players from all walks of life.  Coach Surface always had a special spot in his heart for the hard luck 
cases.  He really wanted those kids in the program, but they had to adhere to his rules.  He handle players differently.  He seemed to 
know when to yell and when to teach.  The coaches he put around him always seemed to work as a team.  They did not always agree, 
but they found a common way to motivate young men and by the time I was a junior, Marion was playing in its second state champion-
ship game in three years.  Even more astounding, we had more players with a 3.0 GPA than many schools had on their team.  
 The program came to a crossroads in 1987 after Marion had won its first sectional title in football the previous year.  During that 
season, the pendulum swung in the right direction for good.  A handful of Marion’s best senior players decide to cut practice.  Their 
parents found out about it and gave Coach Surface a call.  By the time the actual practice was over, those young men were there with 
their parents waiting to see what coach was going to do.  He could have done nothing or could have ran them into the ground, but he 
decided they were going to practice.  That handful of young men went through a complete practice by themselves (every drill, every 
period, and every conditioning station).  When they were done they were more tired than if they had practiced with the team. On top of 
that, the punishment had purpose and he did not lose any of those young men.  Coach Surface and his staff built Character that day.  
My dad and older brother (a junior starting linebacker) both came home with a different perspective.  My dad had a look of confidence 
in his eyes, and my brother was angry with his teammates for letting the team down.  His senior class learned from those seniors’ 
mistakes and a year later they were playing in Marion’s first State Championship game.
 Today, many of Coach’s players, most of whom were my friends and my brothers’ friends, have gone on to more successful lives 
than what anyone would have suspected.  As a player, I learned that the team is bigger than any one individual and that includes the 
coaching staff.  It is a system that breeds success regardless of your talent, intelligence, or background.  It is the type of program I 
strive to build everyday.
 During my second year of coaching, I returned home again and was on Coach Surface’s staff where I had the luxury of meeting 
coaches such as Bob Bridge, Jeff Adamson, Bob Prescott,  Rich Padgett, Bud Ozmun, and many others throughout the IFCA.  These 
gentlemen helped to ground me as coach and to understand what character was all about amongst coaches.  I have coached in four 
out of the five classes of football.  The difference in the game and the coaches is the level of talent we play with.  There are great 
coaches at every level, and they are this way because they are there for their players.
From the time I can remember hearing Mark Surface speak, he said many times, “Football is a metaphor for life. You will have highs 
and lows.  It’s how you deal with both that makes you successful.” A sentiment reiterated by my college coach, Coach Ken LaRose 
(Butler), who also stressed the little things we do.  Coach Dullaghan talked about P.R.I.D.E. (Personal Responsibility In Daily Effort) 
every time I saw him speak or talked with him. They all believed in building character, and their records do not lie.  Not every player 
who came through these programs was of perfect character, but it was not because character was not taught.   A great coach builds 
character by making it easy to do the right thing and difficult to do the wrong thing. 
 Caring about players in your own way and realizing they are more than just a number on a jersey is important.  We can make 
choices to automatically cut a player loose because of his actions, but that may not be the best choice for that player.  Discipline is 
required and it often makes it tough on the coach to try and keep that player around when he can’t play.   I have had people tell me, 
“You just need to cut those kids loose.”  If the program is right, they will have two choices: they will become a meaningful part of the 
program or they will leave the program.  It is called tough love.  It is caring so much about your players that you are willing to go through 
the good and the bad with them to see them succeed.  It is a willingness to stick by their side when their world is caving in around them 
and saying you can do this or you’re better than that.  
 The man we build must be torn down and built back up again.  We keep the good qualities and make it difficult for their negative 
qualities to creep back up.  Respect, great work ethic, communication, duty, commitment, loyalty, and a feeling of family are the pillars 
of our program They must learn the first six so the seventh can become the glue that binds the program together. There must be a bond 
between the young men that is so strong they feel obligated to do everything they can to not let their teammate down while trusting 
everyone around them will do their part.  This is a bond that becomes stronger as they learn to become friends and hang out together 
outside of practice.  This year’s team learned to do that.  They were a very tight nit group of players and the walls that had been there 
in previous years had crumbled.  As coaches a part of the family concept, we talk to the players about loving one another, and we let 
the players know that we love and care for them.  My staff and I do this in many ways.  However, we also make sure that
there is always a coach/player relationship and tough love will prevail when needed. 

You Build the Man, the Championships Will Come
Written By Ryan Vermilion, Head Football Coach, Winchester Community High School
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Times do get Tough 

 The Edinburgh job tested me time and time again on this philosophy.  I think I surprised even my own staff when our best player 
sat for an entire quarter because he had missed a Saturday practice.  At the time, we only had 14 players and this player played ev-
erywhere and even did all our kicking.  Sticking with this coaching philosophy at Edinburgh allowed me to go from 14 players one year 
to 35 players the next.   I had coaches and officials come up to me and compliment my staff and I on how well behaved our kids were 
and how they never gave up.  I learned two lessons at Edinburgh,  humility and not every high school in Indiana has players walking 
though the hallways.  We still stuck with the philosophy though because we are teaching these young men something that could help 
them in life. 
 The players at Edinburgh enjoyed the game and deserved to play.  The majority of the coaches we played against understood 
this and they were good about not demoralizing us.  I had a great staff around me and we really tried to remember character building 
when nothing else seemed to work.  I had a former head coach as an assistant (Sean Zachery) who was a lifesaver. My cousin Eric 
Vermilion, who played under Jeff Adamson and at Franklin College,  and Todd Wilkerson, who played at St. Joe’s, filled in the gaps.  I 
had two young coaches who coached with me a year in Kyle Wheeler and  Nate Hedrick who were willing to do anything to help make 
us better.  They are great men who are great role models and were willing to bend over backwards to see these young men succeed.  
We saw improvement in the two years I was there, but it did not mean that every player had God given football ability.

Watching it Work

 I have had the privilege to coach at Winchester Community High School the last four years.  This year has been a culmination of 
everything we have been teaching these young men.  I have had my least talented group of players win more than any other group 
of seniors.  They were successful because they believed in one another.  Our team twice came back and won games when we were 
down two or more touchdowns.  In previous years, we would have faltered when falling behind or in a close game that we were not 
supposed to win.  
 We used different motivational tools, but we continued to tell them they will win.  Winning no longer was a goal, but an expectation.  
We did not wait to see how the other teams would play, but went out and made plays.  The coaching staff did not treat any team as if 
they were some impossible giant that was not beatable.  However, the players had to understand that we had to outwork people and 
that means as a person you must admit that someone may have better ability than you. This is difficult for anyone, especially a young 
man in high school. 
 Offensively we had to learn to be patient and set up the big play.  Understanding that a scoring drive is more important to us than 
a big play is sometimes hard to grasp for high school players.  They had to learn patience. Developing patience and expecting players 
to run crisp routes correctly gave our receivers the confidence to adjust routes and catch balls in tough situations.  Receivers being 
able to make these plays made us a better passing team.  We worked on doing the little things right and making sure that our heart 
was in the right place every week.  Tackling and blocking are two of those little things we talked about improving.  These skills start with 
sheer want to in order to be successful.  It takes a higher level of character in order to achieve success when you are undermanned 
in games.  
 I talked to Reed May from Brownstown Central at last years State Clinic about how he has has so much success in a community 
similar in size to ours.  He told me about how he had developed great coaches out of great men.  They learned the game because they 
were willing to help out any way they could.  They had great character first.  I was looking for two assistants and was losing a great 
coach in Andrew Soultz (O-line, D-line, And Co-defensive Coordinator).  I hired two with no varsity football experience (Don Cowper 
and Nick Coats).  They are great men who have great character.  They are still learning the game, but they have been great motivators 
and teachers.  I also added a volunteer coach, Rich Collins, who is a pastor.  We now have two pastors on staff (Coleman Smith is the 
other).  Our other veteran coaches are our head wrestling coach, Brandon Mock and our Defensive Coordinator, Chris Franklin.  Chris 
is a hard working blue-collar welder who loves football. 
 A part of character building is making sure there young men are doing well off the field as well. We have an hour of study table 
twice a week.  Each player must bring their report card to my office personally. I speak to them about their grades.  My assistants even 
ask to see their position players’ grades at a certain time.  The players get to see our focus is on grades first.  I check in with the play-
ers’ teaches and administrators to see how well they are doing there as well.  Any discipline issues are addressed in practice.  It can 
be anything from tardies to texting.  My assistants on staff are very important in this process.
 My coaching staff has bought into our program and sell it to the players each and everyday.  We are on the same page on the 
field and everywhere else.  My staff is hired to keep me on my toes and know that sometimes we must agree to disagree, but we must 
always show these young men that we are men of character and not just characters.  The most important thing we do in our program 
is build young men.  After all, if you build a young man’s character, the championships will come.
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The Midline option has been a big part of our running game for my 15 seasons at Southern Wells.  It has served as a great compli-
ment to the rest of our option offense.  We are a multiple formation option based offense that has evolved over the years from a true 
Wishbone set.  We will run inside veer, outside veer, and speed option from a wide variety of formations.  Our philosophy is we want 
to keep it simple for our players yet give the defense a lot of different looks.  In this article I want to show several of the different ways 
we run midline from various formations and motions.  Hopefully one of these 
formations or looks can work for you inside your system.    
  Our Midline blocking rules for our O Line start with identifying the “read 
man”, for us this is the first DL on or outside our play side guard.

Playside 
Guard - rips under the read and climbs the play side inside LB
Tackle – Has 1st man outside the read.
TE – has 2nd man outside the read.
Backside
Center and Backside guard of backside LB and 1st D Lineman backside.
Tackle step hard playside and hinges to DE to protect QB backside.

Backfield Basics

 As a rule we will have one of our HB/Slot/TB responsible for the playside LB for gap exchange if they squeeze the tackle and 
scrape the LB.  This will be drawn in each of the following diagrams.   Our QB executes his midlines step and reads the 3 tech.  if he 
closes the QB pulls the ball and attacks the B gap.  He must get down hill!!!  The FB path is the crack of the center looking to break 
to grass of the block of the playside guard.  He must stay on his path until he breaks the LOS, or you risk a problem with the mesh.  
The lead Hb should aim at the outside shoulder of the read man as he goes inside to the LB.  He must be ready to handle the gap 
exchange by the Tackle and LB.
 We will use several different formations and motions to dress up the play and give the defense a different site picture.  We run 
the play in everything from full wishbone, I formation, one back sets, and several unbalanced sets.  We will use cross motion, jet 
motions, rocket motion, and back motion, as well as no motion with the play.  This is a QB/Fullback play, and can be a great play for 
your Hb’s, TB or slot if you run the belly series off of midline action.  The diagrams following show several ways we can attack a 4-4 
with the midline.
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Backfield Basics 

 As a rule we will have one of our HB/Slot/TB responsible for the playside LB for gap 
exchange if they squeeze the tackle and scrape the LB.  This will be drawn in each of the 
following diagrams.   Our QB executes his midlines step and reads the 3 tech.  if he closes the 
QB pulls the ball and attacks the B gap.  He must get down hill!!!  The FB path is the crack of 
the center looking to break to grass of the block of the playside guard.  He must stay on his path 
until he breaks the LOS, or you risk a problem with the mesh.  The lead Hb should aim at the 
outside shoulder of the read man as he goes inside to the LB.  He must be ready to handle the gap 
exchange by the Tackle and LB. 

 We will use several different formations and motions to dress up the play and give 
the defense a different site picture.  We run the play in everything from full wishbone, I 
formation, one back sets, and several unbalanced sets.  We will use cross motion, jet motions, 
rocket motion, and back motion, as well as no motion with the play.  This is a QB/Fullback play, 

Midline Option From Multiple Formations
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and can be a great play for your Hb’s, TB or slot if you run the belly series off of midline action.  
The diagrams following show several ways we can attack a 4-4 with the midline.  
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The scheme in diagram 7 is a called scheme for the TE so the TB knows to go in pitch relation.
We also run some rocket & jet sweep and will use those motions for misdirection and influence to influence the discipline of the LB’s 
and DT’s.

We also run some rocket & jet sweep and will use those motions for misdirection and influence 
to influence the discipline of the LB’s and DT’s. 
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because the ILB is running so hard to jet or rocket.


